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Looking at New Ways to Serve the Public in 2018
By Bob Waller
UGRA President
After having been on the UGRA Board for several years and being a Board Officer
for a couple of those years, I look forward to serving as President as we move into
some new and exciting areas. Our mission is to protect and preserve the Guadalupe
River, from its origin in western Kerr County until it moves south and east into Kendall
County. While most people look at the sheer beauty of the Guadalupe River, the UGRA
looks at it from a much more comprehensive perspective. It is the primary source of
water for both residential and commercial use in the City of Kerrville and also a key source of
recreation and fishing throughout Kerr County. These uses require us to be protectors of the
quality of the river, which means constant monitoring and testing.
The UGRA environmental lab is where water quality testing takes place, not only to capture
and analyze samples to meet State of Texas requirements, but to do required periodic
sampling for residents of Kerr County for both surface water and groundwater. A lab of
this magnitude requires top level management and technicians. We said good-by to Amy
Bryant in late 2017 as she and her husband moved away. Amy was with UGRA for eight years,
starting as a Laboratory Technician and working her way up to Laboratory Analyst and into
the Environmental Laboratory Manager position. Amy was recognized by TCEQ as Technical
Manager for Chemistry and Microbiology, maintained capability for over six years in fifteen
analysis methods, facilitated three TCEQ audits, and increased lab revenue by thirty-four
percent from 2011 – 2016. We wish her the best. Nicole Shepherd, a graduate of Schreiner
University, who worked her way up from Lab Technician to Lab Analyst, was moved up to the
Interim Laboratory Manager position.
We worked with the Kerr County Commissioner’s Court to evaluate two joint projects: a flood
warning system for the Guadalupe River’s path through Kerr County and feral hog control.
It is beneficial for both stakeholders to be working together on these projects and we look
for these projects to get up and working in 2018. We have spent a lot of time exploring the
possibility of having off-channel reservoirs adjacent to the river in east Kerr County and have
had an engineering study done in this regard. We are also doing a feasibility study on how
to help control the spread of an invasive giant cane species known as Arundo donax that
grows out of control in many areas of river frontage and threatens our healthy functioning
ecosystem.
We are working in coordination with the Hill Country Master Gardeners on a major landscaping
and education project for our property on Lehmann Drive. It will include many species of
plants that have been ‘hand-picked’ to demonstrate how we can have beauty and water
management together. The project will also have two rainwater catchment systems on-site.
Like I said, UGRA is looking for new ways to serve the public in 2018……and beyond.

A River Flows Through It
As any homeowner will tell you, regular maintenance and upkeep are essential to keeping your home
in good working order. In fact, both are absolutely required to preserve your investment in this asset.
Simply put, the homeowner is the steward of his home and asset. His guardianship actions determine
the property’s condition and ultimately its value. This same concept holds true for the Guadalupe
River and the numerous creeks and streams flowing into it.
This past November, over 90 percent of the participants in the Kerrville 2050 Comprehensive Planning
Community Retreat stated that the Guadalupe River is important or very important to Kerrville’s future.
Protecting the beauty and function of the river while utilizing it more to benefit the community were
among the comments made at the retreat. These comments define stewardship.
Indeed, the Guadalupe River is an asset to our
community. Therefore, what stewardship role should
the community play? What maintenance is needed to
keep our river and creeks beautiful and functioning
properly? What actions can we take to preserve our
investment in these wonderful assets?
The answers lie in the “ribbons of vegetative green”
adjacent to the river and creeks. This band of dense,
native vegetation along the waterbody is called
Healthy riparian area along the South Fork of the Guadalupe River.
the riparian area. Riparian areas provide a variety of
functions from filtering and reducing pollution into streams, to reducing erosion, to providing wildlife
habitat and shade to control water temperature. The distinct soil and vegetation form a network of
roots and ground cover that intercepts runoff from upland areas and stabilizes the river bank. Riparian
areas also provide essential flood control by slowing rushing flood waters and providing a place
for swollen rivers to expand outside of their banks. These areas also act like a sponge and have the
capacity to store water for sustained release back into the river. As a result, riparian areas improve
both water quality and quantity.
Unfortunately, riparian areas are often one of the most altered landscapes as regions are developed.
They are seen as an impediment to viewing and enjoying the river instead of an integral part of
maintaining its health. Once altered, riparian areas will no longer serve to preserve the banks from
erosion and flood damage. They can no longer help maintain water quality by buffering the waterway
from pollutants generated in the watershed. Finally, they can no longer store water for sustained
release back into the stream.
Therefore, it’s imperative to protect the riparian areas along the Guadalupe River and its tributaries
as we promote growth and use of the river corridor. It’s our hope that the Comprehensive Planning
process will recognize this need and review appropriate low impact development techniques as we
seek to protect the beauty and function of the Guadalupe River while utilizing it more to benefit the
community.
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Call UGRA at 830-896-5445 for more information

The UGRA Board recognized former UGRA Directors for their vision and selflessness in serving our community.

Each January, UGRA films the Guadalupe River corridor in
Kerr County in order to track watershed changes over time.
Aerial footage can be accessed at www.ugra.org.

UGRA produces monthly newspaper articles
and two weekly radio programs to promote
wise stewardship and to keep the public
informed of water issues.

UGRA contracts with Garrett Services of Kerrville to pick up litter
at 15 low water crossings year-round. They removed 43,150
pounds of garbage from our river and creeks in 2017.

UGRA’s
environmental
laboratory is certified
for 34 analyses
under the National
Environmental
Laboratory
Accreditation
Program. In 2017,
lab staff processed
over 17,200 tests for
regulated and nonregulated customers.

UGRA’s public education program includes resources and materials designed to teach water
quality and quantity dynamics. In 2017, UGRA conducted over 40 programs educating
approximately 2,750 members of the public about our water resources.

In 2017, 25 volunteers collected 301 surface water samples at 29 locations throughout
Kerr County as part of UGRA’s Volunteer Summer Study Program.
As a proactive measure to reduce
littering, UGRA funded litter
patrols with licensed peace
officers in summer 2017. They
patrolled the most popular
river crossings to promote the
message, “pack it in…pack
it out.” UGRA also hosted a
working group of community
leaders including the media to
discuss options for controlling
the steadily increasing amount of
litter at popular river crossings.

UGRA’s Year In Review 2017 Continued

The 14th annual UGRA River Clean Up rallied 550 volunteers who collected more than 12,025 pounds of
garbage in one day.

To promote water conservation and watershed stewardship through rainwater
harvesting, UGRA provides a rebate up to $100 to Kerr County homeowners
for their rainwater catchment systems in addition to offering an annual cost
assistance program. To model this water conservation practice, a 30k gallon
system and a 3k gallon system were installed at the UGRA office.

In order to promote flood danger awareness, UGRA
joined forces with Kerr County and the City of
Kerrville to create a flood awareness video for Kerr
County. View “Be Flood Aware” at www.ugra.org.
Schreiner University
interns assisted
UGRA in mapping
locations and
placing markers for
UGRA’s storm drain
marker program.
The markers raise
awareness to the
connection between
stormwater runoff
and the river.

In ongoing efforts to monitor and protect water
quality, UGRA conducted 56 routine sampling events
at a total of 40 sites with approximately 2,300
parameters tested throughout Kerr County in 2017.
Additionally, UGRA initiated or assisted with 8 water
quality investigations.

Zebra mussels are an invasive mollusk that can harm our river ecosystem and
damage water infrastructure. They were recently found in other parts of the
Guadalupe River basin. UGRA partnered with the City of Kerrville to deploy traps
for detecting their presence in our section of the river. Traps were also set in
county lakes with assistance from TPWD.

A fifth water and sediment control basin was
completed in 2017. The structures continue to
temporarily retain high flows associated with
heavy rainfall that would otherwise quickly flow
downstream and out of our area. A sixth structure
will be completed in 2018.

UGRA teamed up with the Kerr Arts and Cultural
Center to raise awareness of the prevalence and types
of trash in waterways. Young artists transformed
litter collected during the Annual River Up into
sculptures in the Trash Transformed Workshop.

Stakeholders met to
review and update the
Bacteria Reduction Plan
for the Guadalupe River
and discuss strategies
for continued success.
UGRA and Kerr County hosted a
flood warning planning meeting.
Subsequent to that meeting, Kerr
County and UGRA joined forces to apply
for a $980,000 FEMA grant to enhance
Kerr County flood warning capabilities.

The Glory Community Garden was the first
recipient of UGRA’s Rainwater Catchment
System Cost Assistance funding. They plan to
install a 2,500-gallon tank.

Status of Groundwater and Surface Water Levels
Average water level of four groundwater monitoring wells. Courtesy of Headwaters GCD.

Daily Flow at USGS Gage in Kerrville vs. Rainfall in Kerrville
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